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What is Project Based Learning?



To Learn More 
About the PBL 
Components:

Web Article: 7 Essential 
Elements of Project-
Based Learning - Literacy 
in Focus

Web Article:  Essential 
Project Design Elements 
PBLWorks

Video: PBL by Design 
from John Spencer

Article:  Key Elements of 
PBL Education World

https://litinfocus.com/7-essential-elements-for-project-based-learning/
https://litinfocus.com/7-essential-elements-for-project-based-learning/
https://litinfocus.com/7-essential-elements-for-project-based-learning/
https://litinfocus.com/7-essential-elements-for-project-based-learning/
https://litinfocus.com/7-essential-elements-for-project-based-learning/
https://litinfocus.com/7-essential-elements-for-project-based-learning/
https://litinfocus.com/7-essential-elements-for-project-based-learning/
https://www.pblworks.org/what-is-pbl/gold-standard-project-design
https://www.pblworks.org/what-is-pbl/gold-standard-project-design
https://www.pblworks.org/what-is-pbl/gold-standard-project-design
https://youtu.be/mmYKE0-FINY
https://youtu.be/mmYKE0-FINY
file:///C:/Users/curtina/Calvert%20County%20Public%20Schools/CCPS%20RISE%20Project%20Based%20Learning%20PLC%20-%20Documents/Building%20Based%20PBL%20Pathway/educationworld.com-Key%20Elements%20of%20Project-Based%20Learning.pdf
file:///C:/Users/curtina/Calvert%20County%20Public%20Schools/CCPS%20RISE%20Project%20Based%20Learning%20PLC%20-%20Documents/Building%20Based%20PBL%20Pathway/educationworld.com-Key%20Elements%20of%20Project-Based%20Learning.pdf


Driving Question: 
How can we use best practices of PBL to re-
imagine feedback and its implementation 
to maximize student growth?

Re-thinking Feedback Types & Systems in the Classroom

• Strategy:  Need-to-Knows

• Strategy:  Tuning Protocol

• Strategy: Dry Run Presentations

• Bonus Strategy: Plus / Delta Chart

Session 
Overview



Types of Feedback

Teacher 
to Student

Student to 
Teacher

Student to Student

Peer Feedback

Student to Self

Self Reflection



Use the QR Code to 
read more about 
Effective Classroom 
Feedback Systems

https://learninghubwss.wordpress.com/2016/06/10/so-you-think-you-provide-quality-feedback/


Initiating 
Student-Driven Learning

Defining Success



Share the 
Rubric 
Upfront



Need-to-Know Protocol

Introduce the 
Assignment, 
Activity, or 

Assessment 
Rubric

Analyze & 
Highlight

Highlighting 
to Need-to-

Knows

Students 
Share 

Need-to-
Knows

Organizing & 
Displaying 
the Need to 

Knows

Create an 
FAQ list 
for skills 

& 
logistics

Use 
Content 
Need-to-
Knows

STAGE 1 - Identify STAGE 2 - Organize

OPTIONAL



Introduce the Assignment, Activity, or 
Assessment Rubric

Analyze & Highlight

One color = what they already 
know-can do

One color = questions or 
concerns

Highlighting to Need-to-Knows & 
Noting Knows (Prior Knowledge)

STAGE 1 
IDENTIFY



Students Share Need-to-
Knows / Knows

QR Code to Microsoft Form

List on Board

Post-It Notes

Organizing & Displaying 
the Need to Knows

Separate Logistics, 
Skills, & Content

Create an FAQ List for 
Skills & Logistics

Display and respond on 
Schoology

Display on bulletin board

Designate Student Experts

Use Content Need-to-
Knows

Inform Lesson Design

Tailor Re-teaching

Adjust Assessments

STAGE 2 
ORGANIZE

OPTIONAL





Facilitating Peer 
Feedback & Feedforward

Tuning Protocol



Tuning Protocol Steps

Present

• 1 student 
explains 
work

• Others 
listen

Clarify

• Audience 
asks 
clarifying Q’s

• Presenter  
responds 
briefly

I Like..

• Audience shares 
positive comments 
based on feedback 
norms

• Presenter listens & 
notes

I Wonder…

• Audience shares 
suggestions using 
conditional 
language

• Presenter listens 
& notes

Reflect & 
Respond

• Presenter responds 
to any I Likes or 
Wonders and shares 
Next Steps

• Audience listens



OTHER USES:
Self-Reflection

and

Teacher to Student 

Formative Feedback

Link to Tuning Protocol 
Feedback Sheet Template

https://ccps365-my.sharepoint.com/:w:/r/personal/curtina_calvertnet_k12_md_us/Documents/PBL%20Tuning%20Feedback%20for%20Group%20Project%20Presentations.docx?d=wecefb7c0e141450daa9d5c047ae9a252&csf=1&web=1&e=5wWEUQ
https://ccps365-my.sharepoint.com/:w:/r/personal/curtina_calvertnet_k12_md_us/Documents/PBL%20Tuning%20Feedback%20for%20Group%20Project%20Presentations.docx?d=wecefb7c0e141450daa9d5c047ae9a252&csf=1&web=1&e=5wWEUQ


One way to use the Feedback Sheet
Let's get crafty and fashion a fancy pair of shoes using items found 
around the classroom. 

These shoes must:
• snugly fit your buddy's foot 
• survive a strut around the room

Once the walk is over, they should gracefully come off without a 
hitch. 



Tuning Protocol + Gallery Walk

Use Post-It Notes
• Students Silently Post I Likes & I Wonders 

from Tuning Protocol

EQUITY OF VOICE COLLABORATIVE PEER FEEDBACK

USE AS FORMATIVE ASSESSMENT DURING WORK STAGE

BUILDS CLASSROOM COMMUNITY ENCOURAGES GROWTH MINDSET

SUMMATIVE PEER FEEDBACK - CELEBRATION 



Creating More 
Opportunities for 
Feeding Forward

Dry Run Presentations



So Many Changes Occur – after a Dry Run!



So Many Changes Occur – after a Dry Run!



Plus / Delta Chart

•Plus / Delta Chart

Link to Plus Delta Protocol 
Template

https://ccps365.sharepoint.com/:w:/r/sites/instruction/socialstudies/Secondary/1.%20Reimagining%20Social%20Studies/2.%20Project-Based%20Learning/3.%20HOW%20PBL%20Implementation/PBL%20Planning%20Materials%20for%20Teachers/Providing%20Feedback/Plus%20Delta%20Template.docx?d=w0a6391d83d08425180b1e14f52b74b09&csf=1&web=1&e=ScCdhv
https://ccps365.sharepoint.com/:w:/r/sites/instruction/socialstudies/Secondary/1.%20Reimagining%20Social%20Studies/2.%20Project-Based%20Learning/3.%20HOW%20PBL%20Implementation/PBL%20Planning%20Materials%20for%20Teachers/Providing%20Feedback/Plus%20Delta%20Template.docx?d=w0a6391d83d08425180b1e14f52b74b09&csf=1&web=1&e=ScCdhv


Feedback
Norms

Share the Air

• Do not dominate the conversation

• Everyone has an opportunity to speak

Be Hard on Content, Soft on People

• Focus on the Project, not the person

Be Kind

Be Specific

Be Helpful



Use the QR Code to 
read more about 
Effective Classroom 
Feedback Systems

https://learninghubwss.wordpress.com/2016/06/10/so-you-think-you-provide-quality-feedback/


Questions? Comments?
Contact Ashley Curtin - curtina@calvertnet.k12.md.us 
Contact Ronni Morrissey- morrisseyr@calvertnet.k12.md.us

Thank You for Attending!

mailto:curtina@calvertnet.k12.md.us?subject=Questions%20from%20MCTA%20Session
mailto:morrisseyr@calvertnet.k12.md.us?subject=Questions%20from%20MCTA%20Session


What to Know More 
about PBL?

PBL Simplified: 6 Steps to Move 
Project Based Learning from Idea to
 Reality: Steuer, Ryan, Miller, Dan: 
9781631959394: Amazon.com: 
Books

Click on Images To Learn More

Impactful PBL Podcast | 
Podcast on Spotify

PodcastsVideos

book covers of each handbook

Books

Leveraging Online Learning Tools During School Closures - Teach 2 
Inspire ®

Web Articles & Blogs

Counter-Thoughts on Grading Policies ...

Back-to-School Resources for Parents, by edutopia – HFEC

https://magnifylearningin.org/join-the-online-community/
https://www.amazon.com/PBL-Simplified-Project-Learning-Reality/dp/1631959395
https://podcasts.apple.com/us/podcast/pbl-simplified-by-magnify-learning/id1372947941?mt=2
https://www.impactfulpbl.com/season1
https://www.pblworks.org/handbook
https://www.pblworks.org/what-is-pbl
https://www.cultofpedagogy.com/tag/project-based-learning/
https://www.edutopia.org/project-based-learning
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